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The CFO should ask… 
1.	 ... the president 

What is your vision for the institution, and how can a merger help you achieve it?

2.	 ... the trustees 
Do you understand the options, and are you prepared for the implications of action and of 
inaction?

3.	 ... themselves 
How do I set expectations for what a merger could do for the institution, and what are the 
possible scenarios that could meet, exceed, or fall short of those expectations? 

The President should ask… 
4.	 ... the CFO 

How vulnerable/strong is the institution’s financial position over 3 years, 5 years, 10 years? 

5.	 ... the trustees 
What is the enduring purpose of the institution and how do you see it best expressed in 5 
years?

6.	 ... themselves 
How do I tell the story of the ways the institution evolved over time in a manner that 
distinguishes its mission from past and present institutional forms? 

The Trustees should ask… 
7.	 ... the CFO 

What assumptions are you making in your financial models and how will those 
assumptions manifest themselves in programs, people, and place?

8.	 ... the president 
What capacities and capabilities do you possess that will enable you to lead us through a 
merger, and how can we help you reinforce or augment those capacities and capabilities?

9.	 ... themselves: 
Which of our counterparts have been through this before who can speak with us 
realistically about what types of gains to anticipate and what types of losses to prepare for.
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All should ask collectively: 
10.	What else should we be asking ourselves, each other, and other community stakeholders, 

and when should we be asking it?
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